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August 12, 2020 
 
Highlights: 2018 Bond Update Workshop and Regular Meetings held electronically and in person on 
August 10, 2020 
 
Board action taken at the 2018 Bond Update Workshop and Regular Meetings held electronically and in 
person on August 10, 2020 is available on BoardDocs at https://go.boarddocs.com/mi/trenton/Board.nsf.   
 
2018 Bond Workshop and Regular Meeting 
  
When Mon Aug 10, 2020 5:30pm – 8:30pm Eastern Time - New York 
Join with Google Meet meet.google.com/ysr-gmzz-zvt  

You Tube stream https://www.trentonschools.com/Page/3544 

Join by phone (US) +1 314-896-1852    (PIN: 145 305 553#) 
  

2018 Bond Update 
 

An update on the status of 2018 bond projects was discussed.  In attendance (electronically) for the workshop 
was Mr. Bill McCarthy, President - McCarthy & Smith, Inc., Mr. Bill Laurain, Project Director - McCarthy & 
Smith, Inc., and Mr. John Stoner, Stoner Advisory Group (Owner’s Representative).  Mr. Dean Chase, Project 
Manager – McCarthy & Smith, Inc. was on site. 
 

Topics discussed included the status of renovations at Hedke and Anderson Schools, Trenton High School 
additions and remodeling projects (including athletic complex), Arthurs Middle School remodeling projects and 
plans for the Maintenance Building.  The PowerPoint presentation is available on Board Docs link for 
presentation.  
 

GENERAL CONSENT AGENDA  
 

The Board approved the Minutes of the Regular Meeting of July 27, 2020 and Financial Reports as 
presented in the consent agenda.  The Annuity Payment included in the consent agenda was tabled. 
 

Minutes of the Regular Meeting of July 27, 2020 

Financial Reports 

 
REPORTS AND RECOMMENDATIONS FOR ACTION 
 

Policy Revision Recommendation - §5357 Family & Medical Leaves of Absence 
 

The Board approved that the second reading required for policy revisions (§1550 Bylaw and Policy 
Adoption) be waived, and that the proposed revision for §5357 – Family and Medical Leave be deleted and 
approved to reflect the approved NEOLA draft policy #3430.01. Link for policy. 
 
Schedule of Special Meetings for Superintendent Interviews 
 

The Board scheduled Special Meetings for the purpose of interviewing candidates for the position of 
Superintendent of Schools for Monday, September 21, 2020 at 6:30 p.m., Tuesday, September 22, 2020 at 
6:30 p.m. and Tuesday, September 29, 2020 (if needed) at 6:30 p.m. The meetings will be held in person in 

https://go.boarddocs.com/mi/trenton/Board.nsf
https://meet.google.com/ysr-gmzz-zvt
https://www.trentonschools.com/Page/3544
https://go.boarddocs.com/mi/trenton/Board.nsf/files/BS9MLM5B8D51/$file/Board%20Update%20%2309.pdf
https://go.boarddocs.com/mi/trenton/Board.nsf/files/BS9MLM5B8D51/$file/Board%20Update%20%2309.pdf
https://go.boarddocs.com/mi/trenton/Board.nsf/files/BS2Q6M673A38/$file/Policy%20Revision%20Recommendation%203430%20to%205357.pdf
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the Board of Education Conference Room, 2603 Charlton Road, Trenton, and will be streamed 
electronically for the public in compliance with COVID-19 requirements.  
 

Discussion/Update – Superintendent Search 
 

Dr. Rod Green, Consultant – Michigan Association of School Boards, updated the Board on the status of 
the Superintendent Search.   
 
Applications due 4 p.m., Wednesday, September 2 
September 14, 2020 – Board to review applicants and finalize interview protocols 
September 21-22 – Special Meeting for first round interviews  
September 29 – Special Meeting for second round interviews (if needed) 
Times and candidates will be announced around September 15. 
 

Brief discussion on interview format and protocols was held.  Dr. Green will discuss with the Superintendent 
Search Committee contract parameters and interview questions.  Further discussion by the Board at the 
regular school board meeting on August 24, 2020. 
 

Approval of Extended Interim Superintendent Contract 
 

The Board approved that the Contract of Employment for Interim Superintendent of Schools be extended to 
reflect effective July 1, 2020 through September 30, 2020, or until a Superintendent of Schools is hired 
(whichever comes first), for Mr. Douglas B. Mentzer. 
 

Approval of Interim Principal for Anderson School 
 

The Board appointed Kelly S. Miller, Interim Principal at the Jesse L. Anderson Elementary School through 
November 15, 2020 or until the position is filled in accordance with the policies and salary schedule 
established by the Board of Education. 
 

Approval of TPS MiSafe Schools Return to Learn Plan 
 

COVID-19 Preparedness and Response Plan  
(Executive Order 2020-142 District Preparedness Plan Template) 

 
08/05/2020 

 
Name of District: Trenton Public Schools 
Address of District: 2603 Charlton Rd, Trenton, MI 48183 
District Code Number: 82155 
Web Address of the District: www.trentonschools.com 
Name of Intermediate School District: Wayne County RESA 
Name of Authorizing Body (if applicable): Trenton Public Schools Board of Education 

 
Preparedness Plan Introduction 
 
Governor Whitmer’s Executive Order 2020-142  “provides a structure to support all schools in Michigan as 
they plan for a return of pre-K-12 education in the fall. Under the order, school districts must adopt a 
COVID-19 Preparedness and Response Plan laying out how they will cope with the disease across the 
various phases of the Michigan Safe Start Plan. In turn, the accompanying Michigan Return to School 
Roadmap offers a guide to the types of safety protocols appropriate during each phase. There’s no one-
size-fits-all solution: What works in Lansing may not work in Sault Sainte Marie. Districts will retain the 
flexibility to tailor their instruction to their particular needs and to the disease conditions present in their 
regions.”  (EO-2020-142)  
 

https://content.govdelivery.com/attachments/MIEOG/2020/06/30/file_attachments/1485859/EO%202020-142.pdf
https://www.michigan.gov/documents/whitmer/MI_SAFE_START_PLAN_689875_7.pdf
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Each district (public, public school academy (PSA), nonpublic, and intermediate school district (ISD) that 
educates pre-K-12 students) shall submit a single completed Assurance Document and Preparedness 
Plan to its Board in time for approval by August 15 or seven days before the first day of school, whichever 
comes first.  This template, when completed, serves as a single Assurance Document and Preparedness 
Plan.  
 
The Preparedness Plan will be collected by the Intermediate School District for public school districts, the 
authorizing body for public school academies, or the chief/designated school administrator for nonpublic 
schools for transmission to the State Superintendent of Public Instruction and State Treasurer by August 
17, 2020. Additionally, this Preparedness Plan must be posted on the district’s/PSA’s, or nonpublic 
school’s public website home page no later than August 17, 2020.   A single application should be filed by 
the district rather than multiple applications for individual schools within a district. 
 
Beliefs: 
 
We believe that scientific and medical research and guidance combined with well thought out approaches 
will allow our students and staff to return to in-person instruction with a minimum amount of risk to all. 
 
We believe that school participation and face to face attendance provides for more than just an academic 
education; research shows that increased discussion, modeling, feedback, and interactions with high 
quality teaching, provides students with’: 
 

● Social development and the need for interaction with others 
● Growth as citizens who learn to weigh the needs of self and others and to tolerate group rules and 

norms, 
● Emotional needs, development, learning and support, 
● Food security, 
● Physical activity 

 
To this end a committed group of over 40 staff and students of the Trenton Public Schools, as well as the 
Trenton Board of Education, has crafted, adopted and submitted to the state a clear plan for the return to 
face to face education in the fall of 2020. 
 
Preparedness Plan Assurances 
 
The District agrees to meet all of the following requirements of Executive Order 2020-142 
 
✓ The District assures that when it provides in-person instruction to its students without disabilities, the 

district must also provide in-person instruction to its students with disabilities, consistent with their 
individualized education programs (IEPs).  
 

✓ The District assures that when schools are closed to in-person instruction, districts must strive in 
good faith and to the extent practicable, based upon available resources, technology, training, and 
curriculum, as well as the circumstances presented by COVID-19, to provide equal access to any 
alternative modes of instruction to students with disabilities from birth through age 26. This assurance 
includes the provision of auxiliary services under section 1296 of the Revised School Code, MCL 
380.1296.  
 

✓ The District assures that while any state of emergency or disaster related to the COVID-19 pandemic 
continues, it shall comply with guidance from the United States Department of Education, including its 
Office of Civil Rights and Office of Special Education and Rehabilitative Services, and the Michigan 
Department of Education concerning the delivery of alternative modes of instruction to students with 
disabilities in light of the impact of COVID-19. 
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✓ The District assures that it shall, to the extent practicable and necessary, make individualized 
determinations whether and to what extent compensatory services may be needed for students with 
disabilities in light of the school closures during the 2019–2020 school year.  
 

✓ The District assures that during Phase 1, 2, or 3 of the Michigan Safe Start Plan it will close its 
buildings to anyone except: (a) District employees or contractors necessary to conduct minimum 
basic school operations consistent with a Preparedness Plan, including those employers or 
contractors necessary to facilitate alternative modes of instruction, such as distributing materials and 
equipment or performing other necessary in-person functions. (b) Food-service workers preparing 
food for distribution to students or their families. (c) Licensed child-care providers and the families that 
they serve, if providers follow all emergency protocols identified by the state.  
 

✓ The District assures that during Phase 1, 2, or 3 of the Michigan Safe Start Plan it will suspend 
athletics, after-school activities, inter-school activities, and busing. 
 

✓ The District assures that during Phase 1, 2, or 3 of the Michigan Safe Start Plan it will provide for the 
continued pay of school employees while redeploying staff to provide meaningful work in the context 
of the Preparedness Plan, subject to any applicable requirements of a collective bargaining 
agreement. 
 

✓ The District assures that in Phases 1, 2, or 3 of the Michigan Safe Start Plan it will provide for the 
continuation of food distribution to eligible students. 
 

✓ The District assures that during Phase 4 of the Michigan Safe Start Plan it will prohibit indoor 
assemblies that bring together students from more than one classroom. 
 

✓ The District assures cooperation with the local public health department if a confirmed case of 
COVID-19 is identified, and agrees to collect the contact information for any close contacts of the 
affected individual from two days before he or she showed symptoms to the time when he or she was 
last present in school. 
 

Preparedness Plan 
 
Every district must develop and adopt a COVID-19 Preparedness and Response Plan (“Preparedness 
Plan”) that is informed by Michigan’s 2020-21 Return to School Roadmap (“Return to School Roadmap”) 
from the COVID-19 Task Force on Education and Return to School Advisory Council.  
 
In accordance with Executive Order 2020-142 a plan must include all the following parts: 
 

A. The policies and procedures that the District will follow when the region in which the district is located 
is in Phase 1, 2, or 3 of the Michigan Safe Start Plan.  
 

1. Describe how the district will offer alternative modes of instruction other than in-person 
instruction and a summary of materials each student and the student’s parents or guardians 
will need to meaningfully access the alternative modes of instruction included in the 
Preparedness Plan. If the Preparedness Plan relies on electronic instruction, the 
Preparedness Plan must consider how the district will aid students who lack access to 
computers or to the internet. This is also in the Continuity of Learning and COVID-19 
Response Plan submitted in April.  You may want to update and link to this plan in your 
response below. 
 

See District Continuity of Learning Plan developed in March/April 2020 and revised July/August  2020 
LINK: https://drive.google.com/file/d/1I_9yWXB49Eakf8bfzr6naNzfZnWCx2hF/view 

 

https://www.michigan.gov/documents/whitmer/MI_Safe_Schools_Roadmap_FINAL_695392_7.pdf
https://drive.google.com/file/d/1I_9yWXB49Eakf8bfzr6naNzfZnWCx2hF/view
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B. The policies and procedures that the District will follow when the region in which the District is located 
is in Phase 4 of the Michigan Safe Start Plan.  Those policies and procedures must, at a minimum, 
include:   
 

1. Face coverings (p. 22) 
 
a. Please describe how the district will implement requirements for facial coverings that at a 

minimum require the wearing of face coverings, except during meals and unless face 
coverings cannot be medically tolerated, for:  
 

i) All staff and all students in grades preK-12 when on a school bus.  
ii) All staff and all students in grades preK-12 when in indoor hallways and common 

areas.  
iii) All staff when in classrooms.  
iv) All students in grades 6 and up when in classrooms.  
v) All students in grades kindergarten through grade 5 unless students remain with 

their classes throughout the school day and do not come into close contact with 
students in another class. 
 

●     The expectations for the wearing of face coverings and how to obtain clean face coverings 
will be included in all district to parent communications, all handbooks, all student orientations, 
and all staff orientations.  
 
●     Students and parents will be required to watch a safety video or engage in a tutorial on the 
wearing of and expectations for maintenance of face coverings.  Students and parents will sign-
off on their awareness of these policies before a student is permitted to return to school.  
 
●     Building, grounds, and transportation signage will be prominent throughout all school 
facilities and clearly identify who is required to wear face coverings in each designated area of 
the building, grounds, or bus.  (Completed by Aug. 31) 
 
●     Face coverings will be ordered and provided to every staff member on a daily basis. 
(Delivery taken by Aug. 31) 
 
●     Face coverings will be provided to preK-5 teachers with the requirement to wear the clear 
mask during instruction.  Any other staff member may also request a clear face covering if they 
so choose.  (Delivery taken by Aug. 15) 
 
●     Individuals (staff or students) who claim medical exemption will need to meet with the 
district Health Safety Team/Principal/School Nurse to provide rationale and documentation.  
(Begins Aug. 31 and continues throughout the school year) 
 
●     Exempted individuals will be recorded in a master database. An authorized document will 
be provided to the student to share with faculty/staff accordingly. 
 
●     PreK-5 students will be required to wear a face covering due to the inability to guarantee 
proper social distance throughout the day and due to the necessity to adjust the outside air 
ventilation based on the climate or conditions from day to day. Opening windows will aid in this 
process and allow students to remove masks (take breaks) at the teacher’s discretion.  
 
●     Students who are capable of wearing a face covering and refuse to do so in an area where 
a face covering is required will be issued a face covering by a school official (teacher, 
paraprofessional, administrator, school safety staff, playground aid, etc.) and asked to put the 
face covering on.  The instance will be documented accordingly. 
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●     Students showing patterns of non-compliance will be removed from the school building and 
placed into remote instruction until the student agrees to comply with this safety protocol.  
Parents will be notified of each instance of non-compliance by the administrator or designee.  If 
a student is permitted to return to school and directed to leave a second time for non-compliance 
the removal from the school building will result in permanent placement into remote instruction 
for the remainder of the semester/trimester, including being banned from being on school 
premises at any time or at school-related events. 
 
●     Staff who are capable of wearing a face covering and refuse to do so will be addressed by 
the school administrator. Dialogue/circumstance will determine a feasible resolution. 
 
●     Guests to the school building (presenters, substitute teachers, etc.) will be issued a 
disposable face covering upon signing in at the main office and will be instructed to wear the 
face covering at all times.  Instances of non-compliance will result in the guest being escorted 
from the building by the building administrator or designee. 
 

*In instances of uncertainty about individuals not wearing face coverings, these matters will be relayed 
to the building administration for review and follow-up. 
 
(TRANSPORTATION/BUS) All bus drivers will be provided face shields and/or face masks, and may 
choose to wear either or both while operating the bus with or without students. Wearing a mask/face 
shield will be mandatory for drivers while on the bus whether it is driving or parked.  Drivers will also be 
provided gloves to wear while driving or cleaning the bus (disposable or washable). 
 
Non-drivers (paraprofessionals, teachers, other staff etc.) will be required to wear a face shield or face 
mask when entering a bus whether occupied or unoccupied by students. 
 
Students will be required to wear a face covering when walking onto the bus.  The district will provide 
each bus a box of disposable surgical masks to supply to students who arrive without one so that they 
may ride to school.  These masks must be worn the entire time while on the bus (whether it is in 
motion or stationary.) 
 
(HALLWAYS and COMMON AREAS) All staff will be provided face shields and disposable face 
masks, which will be available in the school office).  Staff will be required to wear the face shield or 
have the option to wear a mask or both mask and face shield when in public common areas.  To 
encourage mask wearing and school spirit and esprit, the district will also work with vendors to develop 
Trenton logo masks, neck gaiters, and other PPE etc. for staff and students to purchase.  
 
Students - The district will purchase disposable masks for students who arrive at school without masks 
or with masks deemed inappropriate or which become soiled during the day.  Students will be 
mandated to wear masks upon arrival at a bus stop, if arriving by car or bike, or upon arrival at school 
property when exited from their vehicle and arriving on school property.  (ex. Beginning of walkways to 
school from sidewalk, exiting parking lots and stepping onto school building property line etc.) Students 
will be mandated to wear face coverings (mask, shield, or neck gaiters) when in common areas of the 
schools (ex. Hallway, lobby, office, sick room, common restrooms, cafeterias, libraries, art classrooms,  
computer labs, gymnasiums (otherwise known as Encore class rooms as they will be shared with other 
students throughout the day) etc.).  Parents are encouraged to provide a face covering for their child.  
The face covering may be disposable or reusable but must be provided for daily use.  Parents must 
wash a reusable face covering before it is returned to school.  If a reusable face mask or neck gaiter 
becomes soiled or damaged (mucus, blood, food, torn, hole etc.) teachers may require the student to 
use a disposable one provided by the district. 

 
2. Hygiene 

Please describe how you will implement the requirements for hygiene protocols  
from the Return to School Roadmap (p. 22-23). 
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●     Every classroom will be supplied with a sanitation station.  
 
●     Supplies (paper towels, soap, hand sanitizer, tissues, trash receptacles) will be checked 
daily and restocked in the classroom.  
 
●     Teachers will contact the office immediately if supplies run out during the school day. 
 
●     Each classroom will have a hygiene protocol with timelines that are posted and 
communicated via newsletters, web pages, bulletin boards, and the like. It will include 
 

○     Hand-washing schedule 
○     Room and materials cleaning schedule 
 

●     Teachers will teach students the following to students on the first day of school and 
reinforce weekly or more often as needed (this may be done via video). 
 

○     proper handwashing on the first day of school and reinforce weekly or more often if 
needed 
○     how to cough and sneeze into their elbows, or to cover with a tissue and dispose 
of it in the trash 
 

●     Proper mitigation strategies including hand washing and sneezing will be communicated 
to families via newsletters, web pages, bulletin boards, and the like. Parents and caregivers 
will be asked to review and reinforce with their students. 
 
●     Custodial staff will 
 

○     Procure adequate soap, hand sanitizer, paper towels, tissues by August 1, 
November 20, February 20, and May 20 
○     Post signage related to cleaning and hygiene strategies in each room, restroom, 
throughout the hallways by August 31 
○     Monitor hygiene supplies and refill as needed three times daily 
○     Procure hand sanitizing stations as deemed necessary during walk-through with 
building leader by August 1 
 

●     Sharing school supplies will be limited, and each student will have their own supply box 
for materials. 

 
A list of these supplies will be generated as appropriate for each grade level and/or specific middle 
school or high school course and posted to the school website. 
 
(Supplies provided) Adequate supplies including soap, hand sanitizer, paper towels, tissues, and 
signs will be purchased by the district for use by students and staff while within their respective 
building.  
 
Strongly recommended 
 

● Students will be assessed through a checklist, on their ability to wash hands (both in 
appropriate length and hand coverage) with provided soap, use of hand sanitizer and their 
knowledge of times to wash hands (before and after restroom use, preparing food, eating food, 
coughing and or sneezing) proper covering of coughs, sneezes etc. with arms/elbow (vampire 
cough) or tissue. 
 

● (Scheduled handwashing x 2 per day) All students will be instructed to wash their hands 
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before eating lunch and upon return to class instruction from lunch or the restroom. Use of hand 
sanitizer for each student and teacher and or staff members will be recommended upon return 
to class from a common area. 
 

● During phase 4 of the pandemic it is the policy of the district that no student should share their 
individual supplies with other students. (ex. Writing / coloring utensils) 
 

● A locker should be assigned to one student and used for coats and other outerwear and 
individual clothing replacements (if those are stored in a plastic bag (ex. Socks or underwear). 
 

● Backpacks. Students should keep learning materials in their class. Students 6-12 will carry 
materials with them and not utilize lockers. 
 

● Classroom materials such as science kit materials, math manipulatives, staplers, hole punches, 
hand operated pencil sharpeners etc. should be disinfected with the approved cleaning product 
(not just soap and water) after each individual use. A teacher may choose to keep a tub of 
these items to be washed by the teacher at the end of the day or before the next usage.   
 

● Teachers are encouraged to count out manipulatives into ziplock bags and provide one bag to 
each student for use during the unit of study and collected for cleaning at the conclusion of the 
activity.  Teachers may not put out tubs of independent manipulatives and have students dig in 
and get their own. Pre-school staff will collect commonly utilized item(s) to be cleaned prior to 
use by another student. 

 
3. Cleaning 

Please describe how you will implement the cleaning requirements for cleaning protocols 
from the Return to School Roadmap (p. 27). 
 

District and Building Implementation Plan: 
 

●     District Level Administrators and Building Operations will meet to review all guidance related 
to cleaning and disinfecting of buildings and to review the Building Operations the MI Safe 
Schools: Michigan's 2020-21 Return to School Roadmap. 
 
●     An inventory related to all cleaning supplies that are in compliance with the EPA-approved 
related to COVID will be taken and orders will be made to address increased cleaning protocols. 
 
●     Cleaning stations will be identified around the building that hold materials for usage in 
different wings.  I.e. Curriculum closet in third grade hallway, gym storage room, custodial closed 
in 5th grade hallway. 
 
●     All classrooms will be provided spray bottles with EPA-approved disinfectant or diluted 
bleach solution, paper towels, face shield and gloves in order to address new cleaning protocols. 
Staff must wear gloves, a mask and face shield when cleaning. 
 
●     Each building custodial team and administrator will tour their building and identify areas of 
frequent usage throughout the building.  A map will be created and kept secure in the head 
custodian room and office to ensure compliance when custodial substitutes are in the building. 
 
●     Custodial staff will walk the building wiping all high frequency usage areas at 7:00 a.m., 
10:00 a.m.  1:00 p.m., 4:00 p.m. and following any evening activities in the building.  Staff will 
note the time and date and initials on a chart that is kept daily. 
 
●     All special classrooms i.e. art, music, gym and media centers will have EPA-approved 
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cleaning supplies stored in the classroom away from students.  The teacher of record for the 
area will wipe down all frequently used materials after each class has exited with EPA-approved 
disinfectant.  This will occur prior to the entrance of the next class. 
 
●     Classroom teachers will wipe down the students desks every time students exit the room at 
the elementary or after every period at the secondary level with EPA-approved disinfectant.  
Locked storage units with ventilation for cleaning materials will be available for all staff as 
needed.  All classrooms will have the appropriate EPA-approved disinfectant in their rooms. 
 
●     Playground equipment will be cleaned daily. 
 
● A training on cleaning materials and protocols will be provided to the staff through a virtual 

meeting the first week of school.  This training will show the use of PPE when cleaning, 
protocols for the classroom and storage of cleaning materials. 

 
Cleaning – Required 
 
1 (Frequently touched surfaces) The Director of Facilities, in conjunction with the Custodian A and 
Principal or designee must develop a list of high touch areas within buildings.  Those that can be 
removed (ex. Doors between hallways could be propped open) should be.  Those that cannot be 
removed, (ex.  entry doors, classroom door handles, common bathroom door knobs, sinks handles, 
toilet flushers etc.) must be listed and cleaned no less than twice daily.  Records of who cleaned these 
items should be kept on a clipboard and/or recorded on a Google doc daily.  A map indicating locations 
of these high touch surfaces should be created as well to assist in the required cleaning rotation. 
 
2 (Hands-on classrooms cleaned between each use) Gym and art supplies (ex. Basketball, tee ball 
tee, brushes, etc.) and furniture (gymnastic equipment, mats, art tables, paint brushes) must be 
cleaned by students under the supervision of the teacher between use.  Computer lab keyboards, 
mice, desks, and seats must be wiped down by students under the supervision of the teacher between 
each use using an appropriate cleaning wipe.  If items cannot be cleaned by students, they will be 
cleaned by the teacher in charge of the classroom. 
 
3 (Student desks wiped between each class) Teachers who teach specialty classes (ex. 5th grade 
science, social studies, writing) will switch to their students instead of students switching to their 
classroom.  All students will wipe down their desk at the end of each period/day with an appropriate 
cleaning wipe or after the teacher sprays the surface down with the approved cleaning solution. 
 
4 (Playground structures) Playground structures will be cleaned no less than weekly with the 
recommended cleaning agents. 
 
5 (Safe storage of cleaning and disinfecting supplies) Bulk supplies of hand sanitizer, soap, paper 
towels, cleaning rags, bleach, etc. will be stored by the custodial staff at each building and only 
accessible to them and administration.  Custodians may supply each teacher with a spray bottle of the 
appropriate cleaning solution for desk cleaning.  Custodians may supply various cleaning supplies 
(soap, paper towels, toilet paper etc.) to staff members on their request as is normal practice. 
 
6 (Required PPE for cleaning) Custodial staff members at each building will be supplied with individual 
face shields (1 for each custodian at a minimum), a supply of disposable gloves and a supply of 
disposable face masks.  Custodians may provide their own reusable face mask and are responsible for 
cleaning those before they return to school. 

 
4. Athletics 

Please describe how you will implement the requirements for athletics protocols from the 
Return to School Roadmap (p. 27). 
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Comply with all guidance published by Michigan High School Athletic Association (MHSAA) and the 
National Federation of State High School Associations (NFHS).  
 

● Students, teachers, and staff must use proper hand hygiene techniques before and after every 
practice, event, or other gathering (sanitation stations will be placed in accordance with MHSAA 
guidelines). 
 

● Every participant should confirm that they are healthy and without any symptoms prior to any 
event (health checks performed by athletic trainer, school nurse, and qualified personnel may 
include, but not be limited to temperature checks, symptomatic, etc.).  
 

● All equipment must be disinfected before and after use (all coaching personnel will be trained in 
accordance with MHSAA expectations and expected to disinfect all equipment periodically during 
any practice or game event AND afterwards). 
 

● Inter-school competitions may be held provided that facial coverings are worn if school 
transportation is provided.  
 

● Buses must be cleaned and disinfected before and after every use, as detailed in the 
subsequent (see Busing and Student Transportation” section).  
 

● Spectators are allowed provided that facial coverings are used by observers and six feet of 
social distancing can be maintained at all times (enforcement by school personnel will be 
expected with support from a school SRO and/or Trenton Police Department). 
 

● Attention must be given to entry and exit points to prevent crowding (signage will be posted to 
assist with visual observation, enforcement, and to assure that overcrowding does not occur). 
 

● Each participant must use a clearly marked water bottle for individual use.  
 

● There should be no sharing of any equipment (coaches are responsible for constant monitoring 
and enforcement - there are no exceptions). 
 

● Handshakes, fist bumps, and other unnecessary contact must not occur (coaches are 
responsible for constant monitoring and enforcement - there are no exceptions).  

 
● Indoor weight rooms and physical conditioning activities that require shared equipment are 

suspended.  
 

● Outdoor physical conditioning activities are allowed while maintaining social distancing.  
 

● Large scale indoor spectator events are suspended.  
 

● Large scale outdoor spectator or stadium events are limited to 100 people, and people not part 
of the same household must maintain six feet of distance from one another (signage will be 
posted to assist with visual observation, enforcement, and to assure that overcrowding does not 
occur/ (enforcement by school personnel will be expected with support from a school SRO 
and/or Trenton Police Department). 

 
5. Screening 

Please describe how you will implement the requirements for screening protocols from the 
Return to School Roadmap (p. 24). 
 

District and Building Implementation Plan: 
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●     Trenton Public Schools will cooperate with the recommendations of our local public health 
departments including recommendations from the CDC and National and State health and 
governmental organizations. A copy of our screening and exposure plan will be submitted to 
the County Health Department.   
 
●     Each school building will identify a remote and secluded room, no smaller than 100 
square feet to serve as an isolation area.  This room will be outfitted with appropriate PPE 
including gowns, face shields, N95 Masks, gloves, sanitizing wipes, portable two-way radios, 
an internet-connected computer, log sheets, and video surveillance. 
 
●     Each building will have an identified and trained staff person to serve as the “quarantine 
officer”.  These duties will take precedence over any other responsibilities and therefore this 
individual must have the flexibility to leave their regular assignment at a moment’s notice. 
 
●     From the time of identification of potential infection, the student will not be left unattended 
by the quarantine officer and a log sheet of activity will be maintained at 5-minute intervals until 
the student or staff member is safely removed from the building. Students who exhibit 
symptoms of illness (inclusive of Covid-19) will be sent to the health room.  Students should 
enter at a location as far from the general office entrance as possible and make themselves 
known through the use of a bell or buzzer provided by the school for that purpose (Teachers - 
students must be taught about these procedures during the first week while undergoing 
instruction in hand washing and hygiene and the location of the health room and farthest door 
visited).  Staff providing assistance to students that are ill will wear a face covering (mask, 
shield or neck gaiter) and provide the student with a disposable face mask (replacing the one 
that is potentially infected and having the student place and seal it in a plastic bag). Staff 
assisting ill students will also wear (for single use) disposable exam gloves.   Barriers to 
separate possible Covid-19 students from others will be in place in each health room. These 
barriers will be cleaned between uses by students. Health rooms will be sprayed with EPA 
approved disinfectant spray in between student uses.  Cots and chairs must be covered by 
disposable paper and/or cleaned between student usage. A Covid-19 symptom checklist will 
be available and obvious in each health room.  Non-touch thermal scan thermometers will be 
available in each health room.  If staff has reason to believe a student may be exhibiting 
Covid-19 symptoms or/and has a fever equal to or higher than 100.4 a parent will be called 
and the student must be picked up.  Students with these symptoms (inclusive of the fever or 
not) will not be allowed to use school provided transportation. 
 
●     Parent communication will be made immediately with clear and concise directions on 
where and how to pick up the student and where to report for testing.  
 
●     A designated person (office staff) will contact the student/family each day after removal 
until test results are provided and verified before the student can return to school. 
 
●     During the time of quarantine, the student will be asked to self identify the location and 
individuals they came into contact with for the past 48 hours to the best of their recollection.  
Priority will be placed on those individuals that they were in contact with for a sustained 15 
minutes of more. 
 
●     The health department will be contacted after parents have been contacted to assist in 
contact tracing and notification of vulnerable individuals. 
 
●     All school staff will be required to conduct a health safety self assessment at home prior to 
coming to work and verifying through a Google form that they are safe to work.  This will 
include taking their temperature and reporting this daily on the Google form. 
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●     The self assessment screening document is currently available online at:  
https://www.trentonschools.com/Page/3508.  Substitute staff will be given a paper copy of the 
self assessment document to complete in the office where their temperature will also be taken 
before they are sent to their daily assignment. If EduStaff develops procedures, the district will 
take these into account. 
 
Positive tests for staff members will result in a required quarantine away from school for 14 
days.  Days of quarantine for COVID-19 positive results will NOT count against employee sick 
time allocations. 
 
The district will communicate in print and through other means that parents should take their 
child’s temperature daily.  Students with a temperature equal to or above 100.4 must stay 
home.  Students with a cough, loss of smell, or other well known and publicized Covid-19 
symptoms should also stay home even without a fever.   Contact with the school should be 
made indicating the reason for the absence and followed up before return to school. 

 
6. Testing 

Please describe how you will implement the requirements for testing protocols from the 
Return to School Roadmap (p. 25). 
 

Testing – Required 
 

● Trenton Public Schools will cooperate with the recommendations of our local public health 
department including recommendations from the CDC and National and State health and 
governmental organizations and implement recommended procedures as directed. 
 

● Students or staff members who register a temperature of 100.4 or higher or who exhibit well-
documented symptoms of Covid-19 must leave the school as quickly as safe transportation can 
be arranged.  This transportation may include an ambulance if symptoms are pronounced and 
school staff feels it is an emergency situation. 
 

● Students or staff who have left school due to Covid-19 symptoms and/or a temperature greater 
than or equal to 100.4 may not return to school until cleared by a medical provider or a negative 
Covid-19 test result or, if positive, until completing the recommended course of self quarantine 
and being cleared by a medical provider. 
 

● Any student or staff positive Covid-19 result (confirmed by a laboratory report or doctor diagnosis) 
will be reported to the entire school to encourage closer observation of students while at home 
and before arrival at school and to encourage transparency and encourage trust between the 
school district and community. 
 

● Contact tracing for positive covid-19 must be implemented per the recommended guidelines set 
forth by local and state health agencies. 
 

● The district will communicate that parents/guardians should take their child’s temperature daily.  
Students with a temperature equal to or above 100.4 must stay home.  Students with a cough, 
loss of smell, or other well known Covid-19 symptoms should also stay home even without a 
fever. Contact with the school should be made indicating the reason for the absence and followed 
up before return to school. 

 
7. Busing and Student Transportation 

Please describe how you will implement the requirements for busing and student 
transportation protocols from the Return to School Roadmap (p. 28). 
 

https://www.trentonschools.com/Page/3508
https://www.trentonschools.com/Page/3508
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http://www.almontschools.org/UserFiles/Servers/Server_4922/File/COVID-19/Dean%20Transportation-
MI%20Return%20to%20School%20Roadmap-Final-20200722%20(1).pdf 
 

(TRANSPORTATION/BUS) All bus drivers will be provided face shields and/or face masks, and may 
choose to wear either or both while operating the bus with or without students. Wearing a mask/face 
shield will be mandatory for drivers while on the bus whether it is driving or parked.  Drivers will also be 
provided gloves to wear while driving or cleaning the bus (disposable or washable). 
 
Non-drivers (paraprofessionals, teachers, other staff etc.) will be required to wear a face shield or face 
mask when entering a bus whether occupied or unoccupied by students. 
 
Students will be required to wear a face covering when walking onto the bus.  The district will provide 
each bus a box of disposable surgical masks to supply to students who arrive without one so that they 
may ride to school.  These masks must be worn the entire time while on the bus (whether it is in 
motion or stationary.) 

 
C. 1. Indicate which highly recommended protocols from the Return to School Roadmap the district will 

include in its Preparedness Plan when the region in which the district is located is in Phase 5 of the 
Michigan Safe Start Plan.  
 

All Strongly Recommended policies and procedures that are in place for Phase 4 will remain in place 
for Phase 5. A thorough review will include legal counsel, as well as, periodic administrative 
meetings during Phase 4 that will maintain consistent and continuous dialogue.  

 
2. Indicate which highly recommended protocols from the Return to School Roadmap the district will not 

include in its Preparedness Plan when the region in which the district is located is in Phase 5 of the 
Michigan Safe Start Plan.  
 

All Strongly Recommended policies and procedures that are in place for Phase 4 will remain in place 
for Phase 5. A thorough review will include legal counsel, as well as, periodic administrative 
meetings during Phase 4 that will maintain consistent and continuous dialogue. Decisions 
regarding whether to maintain protocols will be determined through the latest medical and 
scientific data, as well as, legal counsel. 

 
D. After considering all the protocols that are highly recommended in the Return to School Roadmap, 

please indicate if a school plans to exclude protocols that are highly recommended for any of the 
categories above in Phase 4. 
 

All Strongly Recommended policies and procedures that are in place for Phase 4 will remain in place 
for Phase 5. A thorough review will include legal counsel, as well as, periodic administrative 
meetings during Phase 4 that will maintain consistent and continuous dialogue. Decisions 
regarding whether to maintain protocols will be determined through the latest medical and 
scientific data, as well as, legal counsel. 

 
Final Steps for Submission 
 
Each district shall submit a single completed Assurance Document and Preparedness Plan to its Board of 
Education (in the case of a PSA, the Academy Board of Directors; in the case of a nonpublic school, the 
chief or designated school administrator) in time for approval by August 15 or seven days before the first 
day of school, whichever comes first.  
 

http://www.almontschools.org/UserFiles/Servers/Server_4922/File/COVID-19/Dean%20Transportation-MI%20Return%20to%20School%20Roadmap-Final-20200722%20(1).pdf
http://www.almontschools.org/UserFiles/Servers/Server_4922/File/COVID-19/Dean%20Transportation-MI%20Return%20to%20School%20Roadmap-Final-20200722%20(1).pdf
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Date of Approval by the District Board of Education, PSA Board of Directors, or nonpublic school 
chief/designated school administrator:  August 10, 2020 
 
Link to the Board Meeting Minutes or Signature of Board President, or signature of nonpublic 
school chief/designated school administrator:  
 
Link to the approved Plan posted on the District/PSA/nonpublic school website: 
The Preparedness Plan will be collected by the Intermediate School District for public school districts, the 
authorizing body for public school academies, or the chief/designated school administrator for nonpublic 
schools for transmission to the State Superintendent of Public Instruction and State Treasurer by August 
17, 2020. Additionally, this Preparedness Plan must be posted on the district’s/PSA’s, or nonpublic 
school’s public website home page no later than August 17, 2020.  
 
Name of District/PSA/Nonpublic Leader Submitting Plan: Trenton Public Schools 
Date Received by the ISD/Authorizing Body/Chief or designated School Administrator:  
Date Submitted to State Superintendent and State Treasurer: 

 
The Board approved the TPS MiSafe Schools Return to Learn Plan for the period September 8 – 30, 2020; 
the plan will be posted on the district's website and communicated to parents and students. 
 
TEA Perspective for Opening Schools 
 
Mr. Mark Hoffman, District Director of the Trenton Education Association, presented the union’s 
perspective for opening schools for 2020-21. From Mr. Hoffman’s communication (in part) to the Board: 
 
The TEA offers the following as key threshold prerequisites to the development of a detailed plan to 
return to in-person learning.  If these prerequisites exist, then educators, administrators, parents and 
other stakeholders can address the additional resources, tools and strategies needed for the 2020-2021 
year and beyond. 
 
ONE.  The Covid-19 pandemic is under control.  Leading public health experts agree that reopening 
school buildings for in-person learning must wait until transmission rates in the community are both low 
AND declining over at least the past two weeks as measured by key indicators such as infection rates, 
hospitalization rates and hospital capacity.  Otherwise, reopening school and campus buildings may 
spur a resurgence of the virus in the community.  Our educator colleagues in other countries that have 
successfully re-opened school facilities and returned to in-person teaching and learning have first 
ensured that the virus was contained. 
 
TWO.  Specific protections have been put in place to keep the virus under control and protect 
students and staff. 

 
1.  Accommodations: high-risk students, staff and families are protected through appropriate 
accommodations such as remote learning and instruction arrangements.  Teachers in Trenton Public 
Schools will provide this instruction with the appropriate technology and support. 

 
2.   Distancing: All necessary steps have been taken to maintain six feet of physical distance among 
all students, staff, and visitors throughout the day including, where necessary, class size reductions, 
reconfiguring classrooms and readjusting school schedules and traffic patterns. Safe school-
sponsored transportation must also be provided including reconfiguring school buses and 
transportation schedules to allow for distancing. 
 
3.   Deterrence: Strong deterrence measures have been put in place, including: 
a)  a requirement that everyone wear appropriate face coverings and that the employer provide those 
face coverings. 
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b)  a requirement that students, staff and visitors wash their hands for 20 seconds several times  a day 
and, where doing so is not possible, are provided with hand-sanitizer  of at least 60% alcohol. 
c)   Plexiglas protections installed where necessary. 
d)   heating, ventilating, and air-conditioning [HVAC] systems inspected and, if necessary, 
retrofitted or modified to increase air flow, air filtration and the circulation of clean air. 
e)  sufficient classroom supplies and consumables are provided so each student has their own. 
 
4.   Deep Cleaning: Thorough protocols are in place for daily cleaning and disinfecting of school and 
campus buildings and buses, as well as more frequent cleaning of high-touch surfaces and frequently 
used areas such as restrooms.  Custodians have been trained and provided the necessary PPE to 
perform the cleaning and disinfecting tasks safely. 
 
5.   Detection: Procedures are in place to detect COVID-19 cases among students, staff, and visitors, 
including education on symptoms, requiring those who are sick to stay home, isolation of symptomatic 
individuals, and closing school buildings to contain potential outbreaks. 
 
6.   Quarantine, Isolation and Notification Procedures: Triggers for school/campus closures to in 
person instruction are clear to families and staff.  A protocol is in place that provides for notification of 
individuals exposed in school to someone with COVID-19, for immediate isolation of that person, and 
quarantines of those who have been exposed.  Robust plans exist for continuity of instruction through 
substitutes or other instruction when teachers must quarantine or when in person instruction must be 
closed.  During any such closure, continuity of instruction, nutrition and support services for all students 
must be provided. 
 
7.   Educator and Family Involvement: The current level of cooperation and progress made by the 
Return to School Roadmap Committee has been sufficient thus far, and the signing of a Letter of 
Understanding or the agreement to add this plan to the TEA contract (subject to membership and 
Board ratification) will put the details of the plan to action. 
 
8.   Monitoring: Health and safety protections are independently enforced through regular, 
unannounced building inspections by local health authorities and a widely publicized hotline to 
report violations. Whistleblowers must be protected against any and all retaliation or adverse 
actions. 
 
9.   Enforcement:   Clear policies are established for how protective measures will be enforced 
consistently, ensuring that disparate discipline of students or staff does not occur. 
 
THREE.  Plans are in place to ensure continuous learning for all students. 
 
1.  There is a plan for instruction (whether in-person or virtual) that addresses racial and social equity 
in the provision of instruction and support services. 
 
2.   The plan includes training for educators, families and students on the processes and protocols in 
the event a COVID-19 outbreak necessitates returning, in whole or in part, to virtual instruction. 
 
3.   Educators are involved at each step of the planning process for any form of virtual teaching and 
learning, including adjusting the curriculum and methods of instruction. 
 
4.   The plan for continuous learning addresses device access for every student, high-speed internet 
access for every student and educator, and accommodates gaps in such services. 
 
TPS Return to Learn Opening of Schools for 2020-21 
 
The Board approved the following safe start infographic for opening of schools for 2020-21. Link for 
infographic   

https://go.boarddocs.com/mi/trenton/Board.nsf/files/BSDJWH45CACD/$file/TPS%20Safe%20Start%20September.pdf
https://go.boarddocs.com/mi/trenton/Board.nsf/files/BSDJWH45CACD/$file/TPS%20Safe%20Start%20September.pdf
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Trenton Public Schools 

Safe Start September 8-30, 2020 
Register August 11-17, 2020 

 
Trenton Public Schools will fulfill our goal of academic success for all students by providing an equitable, 

safe, and flexible learning environment mindful of social and emotional well-being for the entire school 
community. 

 

Young 5 – 5th Grade 6th – 12th Grade 

Choice 1:  Hybrid Choice 2:  Remote Choice 1:  Remote 

Face-to-face and Remote 
Classroom Instruction 

Remote Instruction Remote Instruction 

Students attend in person 2 
days per week either 
Monday/Tuesday or 

Thursday/Friday with at 
home learning. 

Students receive at home 
learning 5 days per week 

with synchronous and 
asynchronous learning with 

Trenton teachers. 
Materials to be picked up 

the week of  
August 31, 2020 

Students receive at home learning 5 
days per week with synchronous and 
asynchronous learning with Trenton 

teachers. 
 

Materials to be picked up the week of  
August 31, 2020. 

 

 Safe Start Choices will be fluid with the MiSafe Start Phases for Michigan 1-5. 
Students in Safe Start choices will be expected to transition between school and home as the District 

recommends. 
 

ALTERNATIVE CHOICE:  Y-5 -12 Grade 
VIRTUAL INSTRUCTION:  SELF PACED AT HOME LEARNING 
Y5-5th grade:  Lincoln Learning Platform with a Trenton mentor and 10 week Commitment 
6th-8th grade:  Edgenuity Learning Platform with a Trenton mentor and 10 week Commitment 
9th-12th grade:  Edgenuity Learning Platform with a Trenton mentor and Trimester Commitment 
 

COMMUNICATIONS 
 
The Board received and placed on file communications from: 
 
1.    Mark Hoffman 
2. Brianne Dolce, Carly Steele, Emi Mitsusada-Boylan, Hana Mitsusada-Boylan, Lucy Moberly, Mackenzie 

Mrla, Mia Moberly, and Nina Baldwin, et al 
3.    State Representative Darrin Camilleri (District 23)  
4.    Maggie Patroniti  
 

OTHER 
 

The Board met in closed session in order to discuss strategy connected with the negotiation of a collective 
bargaining agreement with the Trenton Education Association as permitted under the Open Meetings Act, 
MCLA 15.268.  
 


